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During one of the training programs, a participant named Sana b

financial challenges faced by s€verd community organizations. She ﬂph":m% "
had applied for loans Or grants from financial institutions or governmen it:’ F‘n;
disbursement of funds often took time. During this waiting period, the ngﬂnizatu; =
difficulty in continuing their activities. Sana suggested that CRDI could consider }t:'f:i
startups by provi option of bridge round. She stated tha al.rm

if CRDI did not provide
through the financial process.

ding guidance on the financing
funds directly, it could still support organizations by guiding them

uggestion in detail. They reviewed the scope of activities that
ts existing structure. They also consulted their legal advisor
to understand the implications nfmﬁdingmyfmnoffﬁmdﬂmﬁﬂmmmfacﬂimm The
advisor explained the limitations applicable to the company and clarified the types of activities

that could be undertaken wiﬂm;uaﬂ'ectingitslegalsm Thﬂmﬂmnﬁdaedﬁrpossibimy
i nandm:cﬁngmmmslﬁmble

of assisting organizations by facilitating loan

- nancial institutions, subject 10 compliance with applicable laws and the company’s objects.
continued its operations, it began receiving requests from parmer organizations [0

projects, customized training programs

wﬁﬂbmmdﬂumﬂ
existing Structurce

The directors discussed this
CRDI could undertake under 1

: s CRDI
undertake specialized assignments such as consultancy
and capacity-building initiatives. These assignments could po
help sustain CRDI operations. However, the directors recognized that the
imposed certain restrictions on undertaking revenue-generating activities. They also noted that
operational framework.

ining whether C RDI should consider

some opportunities required a more flexible

In view of these developments, the Board began exam
converting into a private limited company. wadaﬂmddwﬁmhm‘ﬂﬁm“ﬂﬂdm:w
compliance with specific legal requirements, including obtaining NECESSATY approvals, altering
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